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COURSE ITINERARY
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Welcome & Introductions

Unit 1: The Illinois System of Care

Unit 2: Roles within Wraparound

Unit 2: Wraparound Processes

Unit 3: The Phases of Wraparound

Closing



Lay the foundation for Wraparound in Illinois.

Present the roles and processes of Wraparound.

Introduce the phases of Wraparound.
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UNIT 1: 
THE ILLINOIS SYSTEM OF CARE



WHAT IS THE RELATIONSHIP 
BETWEEN SYSTEMS OF CARE 
& WRAPAROUND?

Systems of Care

Wraparound



PURPOSE OF WRAPAROUND

ÅIdentify and address unmet needs

ÅRecognize and develop strengths

ÅDevelop skills for youth and family 
through team-based approach

ÅEmphasize building familial and 
natural supports for sustainability

ÅCoordinate and communicate across 
community systems
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Eligible Youth

ÅUnder age 21

ÅEnrolled in Illinois Medicaid

ÅHave a completed IM+CANS

ÅStratified into Tier 1 (HFW) or 
Tier 2 (ICC)of the Illinois 
Behavioral Health Decision 
Support Criteria 



UNIT 2: 
ROLES WITHIN WRAPAROUND



Facilitators (1:10) & 
Care Coordinators (1:25)

ωFacilitate and contribute to the process
ωCoordinate different services & supports

ωAssist the team in the development of the Individualized Plan of Care & the 
Crisis Prevention Plan

ωValue, understand & practice the Wraparound Guiding Principles

CCS Supervisors (1:8)

ωProvide strength-based coaching
ωHelp build coordination skills

ωEnsure accurate documentation

ωSupport teams in understanding available resources & options
ωDevelop & articulate effective practices



Clinical Manager

ωA full-time, dedicated LPHA employed by the CCSO.
ωResponsible for the clinical oversight of CCS services.

ωMay also provide oversight for MCR services.

CCSO Program Manager

ωResponsible foradministrative oversight of the CCSO functions.
ωServes as the primary contact for HFS.

ÅHelps support the Care Coordination team in relationship development, 
community engagement, explain program policies and procedures, and other 
executive leadership functions.



ADDITIONAL FORMAL ROLES

Managed Care 
Coordinator

Formal Supports (DCFS,
Probation, Therapist)

Family Peer Support



UNIT 3: 
WRAPAROUND PROCESSES



CHILD & FAMILY TEAM PROCESS: 
DOCUMENTATION

Transition 
Plan
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